JH Stingrays Board of Directors

August 4, 2024 4:00 p.m. via Teams
Or by phone upon request—please email the board at jhstingrayboard.com

Agenda
1. Roll call
2. Approval of the June 30, 2024 meeting minutes
3. Officer Reports
4. Old Business
a. Summer State
5. New Business

a. Fall session
1. Final schedule, level placement, and coaching
ii. Registration (USA/Active)
1ii. Parent meeting
iv. Coach coordination and fall meeting

b. Winter/Spring Sessions
1. Update on Rec Center negotiations

c. Fall/winter meets lineup — updates on fall meets

d. Fall in the Hole status and “to do” items

e. Old Bills fundraising drive

f. Consideration for changing LSC — updates/thoughts
g. Fall board elections

h. Swim cap and gear orders for fall?

6. Next meeting -- September 8, 2024, 4:00 pm



